Hurworth School
Special Education Needs Policy

Accepted by: Governing Body — January 2011

Senior Leadership Team Lead ReviewerSENCo / JKG
Review Cycle:1 Year

Date for Review:January 2012

Rationale and Objectives

Rationale

At Hurworth School we aim to raise pupil’s standaaf attainment in all areas of
school life by developing and extending curriculwpportunities for all. Whilst
encouraging students to develop lively and enqgirminds, we also aim to support
them while they grow in independence and confideacademically and socially.

Hurworth is proud of its inclusive ethos which eilnt®s and celebrates the ability of
all its students, combining high quality teachinghwchallenging opportunities in an
environment where tolerance and understandingh&rstare equally important.

The school welcomes all students, from those wittuétiplicity of special needs who
may need specialist support, to those who requireoge significant challenge to
achieve all that they are capable of. All of olwdgnts are encouraged to reach their
full potential through excellent teaching and taegesupport.

Objectives

These objectives have been written in conjunctidh the aims and objectives of the
school and also within the guidelines laid dowthia revised SEN Code of Practice.

1. To provide full access to a broad and balancedatuom for all pupils
within the school at a level that is appropriatéh@ir ability and needs.

2. To identify and assess the special needs of pdpitgg transition from
feeder primary schools and within Hurworth Scheslf across the whole
ability range and to make appropriate provisionomer to meet these
needs.

3. To assist departments in the identification of upiith special needs and
provide ideas for them in terms of advice, resoaireed appropriate
teaching strategies which will help staff develogtte full, the potential of
all pupils in their care.

4. To prepare pupils with special needs to take adot active part in the
community after leaving the school by developing @astaining strong
links with the Further Education sector and outsigencies.




5. To develop the understanding and skills of thef staimeet the need of
pupils with special needs through partnership id ant of the classroom
and through INSET.

6. To carry out all assessment and monitoring pro@sjwas laid down in the
revised SEN Code of Practice, fully involving paseor carers of pupils
with special needs in all aspects of their chilekication and to continue
and extend the good relationships already estaalighth parents.

7. To develop strong links with the school’s governbagly, particularly the
SEN Governor, and so involve them in the develograad monitoring of
Special Needs provision in the school.

8. To build on the pastoral and academic links witthia school to enable
provision for special needs to be co-ordinatedliaraas.

Roles

The Role of Senior Management

The Head Teacher and Senior Management are cordntteirthering our inclusive
ethos and creating opportunities for all.

The Special Educational Needs Coordinator (SENG member of the Pastoral
Team whose role includes decision and policy makorgthe school. There is an
active policy for the monitoring and assessmenaélbpupils across the curriculum.
This involves target setting in all subject aredhe Learning Support Department
works with members of staff to co-ordinate the nbanimg of the registered students.
It is also involved in the implementation of theyK8tage 3 Literacy and Numeracy
Framework and raising the achievement of all sttsden

The Role of the Special Educational Needs Coordinat (SENCO)

The name of the Special Educational Needs cooimaMr James Keating. He is
the SENCo as defined in the revised SEN Code ottieea and has overall
responsibility for provision for those studentstba SEN Register. He is assisted by
Mrs Melanie Pitchford, the Coordinator of Learning Support. There dse aine
Learning Support Assistants working in the Learrfsugpport Department.

The SENCo’s responsibilities include:

« Liaison with all outside agencies concerned witiNSkupils. These agencies
include the Educational Psychologist, Social Sewvithe EWO service and the
school Doctor and Nurse.

« Liaison with parents of SEN pupils.

* Preparation of detailed documentation for modenamd assessment of SEN
prior to statement.

« Liaison with pastoral staff at regular meetingsligcuss any concerns.

* Representing the school on LEA committees eg. Maider and Assessment
panel and the Head Teacher/SEN group etc.




The SENCo is assisted in the above duties by tledbmator of Learning Support.
The Coordinator of Learning Support responsibilities include:

* The monitoring and assessment of all SEN pupilduding mentoring and half
termly feedback to carers about progress in cdogestiareas.

» Liaison with feeder schools, working with the HeddYear 7.

e Liaison with a all student teachers to familiarteem with SEN procedures and
practice at Hurworth School.

* The compilation of the SEN Register and its disttitn to all staff. This is
updated on a termly basis.

* The co-ordinator of all aspects of the new SEN edoces.

* The maintaining of Special Needs files of all pggh the SEN Register.

* The writing, distribution and monitoring of .LE.P’s

e The monitoring of the curriculum provision for @EN pupils throughout their
time at school.

« The organisation of all external SEN reviews, prapan of review reports,
attendance at the reviews, distribution of the e@vireports to outside agencies
and dissemination of any relevant information #dfst

* The co-ordination, with the appropriate memberhaf Pastoral Team, of internal
reviews for SEN pupils.

e Liaison with feeder schools, the FE Sector andctireers service with regard to
SEN pupils.

» Liaison with the Educational Psychologist and tlbhosls examination officer
with regard to special arrangements for SEN pupilSCSE and SAT exams.

* The co-ordination of Learning Support across thestthrough the timetabling
of in-class support, withdrawal groups and curdoalsupport work.

* The maintenance of the school SEN budget, ensueghg for money.

» Preparation of detailed referrals to the Learning@rt Department at the LEA
for pupils with SEN who need intervention by outsabencies.

* Organisation of multi-agency meetings when appleab

» Contact on a regular basis, with parents of SENestts and with those who have
general concerns about their child’s progress.

The Role of the Resourced Provision for Autistic Ppils

Staffing

Mrs Helen Whitten manages the Provision and coraitds the programme of support
for students with ASD and additional Social, Commation Needs. All teaching
assistants support in this area. In addition theran outreach service provided to
other schools within the Local Authority. This hlasen coordinated by a senior
Educational Psychologist; however from April 2011 this will no longer be the case
due to restructuring. At present (Jan 2011), vweewaraware who will organise and
administer this service. In the meantime Helent#®hiand Solmaz Danashmand will
continue to deliver outreach services to Primaxy 8acondary Schools.




The provision manager works in collaboration witle SENCo and Asst SENCo to
ensure there is a coordinated whole school approacupportingall of Hurworth
students.

Placement in the Provision

Decisions on placement are made by a multi-pradessiteam, whereby evidence of
previous and projected needs is taken into accasuially but not entirely through

the annual review of a statement. Students atritaer end of the spectrum have
their needs met through their local mainstream alchwith access to well trained

staff and resources. Students who access the RResoRrovision are identified as
having more extreme needs, and are usually workiog level 2 upwards of the

National Curriculum.

Aims of the Provision

The aim of the Provision is to provide an opportyfor students with ASD to access
a broad and balanced curriculum in conjunction withinstream provision. By

offering a high level of experienced support, aagponding to their diverse needs,
each student is encouraged to take advantage attiweml community and activities.

Opportunities for more independent working, greatenfidence and raised self-
esteem are central to the provision of extra suppor

Principles behind the Provision

* To recognise and meet the needs and strengthsdividnals characterised
within the triad of impairments.

* To raise the self-esteem, confidence and indepeedainstudents.

e To promote access to a broad and balanced cumiculu

* To promote inclusive education through a child-oeshiapproach.

* To promote effective links with other specialisbyision.

* To monitor and evaluate the progress of ASD stugdent

» To support staff to meet the needs of ASD studerksmainstream setting.

 To provide a multi-agency approach to meeting speneeds, including
speech and language therapists.

* To work in partnership with parents.

* To promote peer support.

e To support the transition of students from one pl*ducation to another.

* To work in partnership with the LA to provide a tiomum of support within
the LA strategy for ASD provision development.

Strategy for achieving the Aims

* Provide access to a broad and balanced curricutiough the mainstream
school.

* Develop department and whole school strategiesuppat the individual
needs of students, and promote independent worlatigntion to task and
concentration skills.




e Use the Provision base room to support the devedopraf communication
skills, social understanding and flexible thougtdgesses.

* Identify and reduce the potential stress factorpedenced by individual
students.

* Liaise regularly with parents and develop the ug$esacial stories for
home/school use.

» Develop in-reach/out-reach opportunities with spleand mainstream schools
where appropriate.

* Assess and review student progress towards indil/idogets.

» Raise peer awareness of ASD through the PHSCEsglla

» Liaise with primary schools and plan supportedtsidb meet individual
needs.

The Curriculum

Students who access the Provision receive a broddaanced curriculum which is
delivered mainly through mainstream classes. Tiwwiglon base room is used to
provide individual and small group withdrawal sugpand students are timetable to
access this facility whilst accessing a minimun8@¥ mainstream lessons. .

The curriculum in the Provision base room is destto develop a range of skills
that require direct teaching beyond that availaleainstream classes. The students
work with the Provision staff on a 1:1 or small gpobasis in order to support their
ability to understand and communicate with the daround them, and to reduce the
anxiety levels of students, maximising their paginto participate in mainstream
school. According to need, the skills which amedily taught include:

» Life skills such as road safety, shopping, findyaur way around the local
community, travelling on public transport.

* Learning how to make choices and decisions.

« Social skills such as working in a group, recogrgsand respecting the needs
of others, appropriate behaviour.

* Language and communication skills such as recagpigie feeling of others,
understanding the thoughts and opinions of othengrpreting language
correctly and the use of body language and gesture.

Mainstream classes are grouped to ensure thatspanglplaced in a class with those
of similar ability. To support the students in thminstream classes support staff
work with the teachers to plan appropriate work simdtegies to meet each student’s
individual needs. These include the use of diffaaetion, whole class support and
withdrawal as appropriate, work schedules to m&giveompletion of tasks and

strategies/resources to reduce anxiety of studergsnoise or crowd stress).

Transition Arrangements for all students with additional needs

In addition to procedures carried out by the Heataar 7, liaison with the feeder
primary schools is established at an early stagia®yAutism Provision Manager and
the Assistant SENCo. A series of visits to thevaht primary schools provide an




opportunity for learning support staff to work wiltudents within their current
setting. From this initial contact several visits Hurworth School will occur to
enable the students to become familiar with the@skth

A package of visual information is developed wille tstudent during the transition
visits, including the use of photographs, text anddeo recording for home use.

Information Sharing on Student Intake

Once a child has entered school in year 7 and thdeevery subsequent year all
relevant information about the individual is shaveith staff. This information will
typically include student strengths and weakness®#sal need, possible strategies for
teachers to use when meeting that need and any retipgired actions to ensure that
the student thrives in school. In addition to teech student with a statement of
special educational need will have a ‘reasonabjasadent’ list prepared for them
that outlines what lengths school will go to in nieg the needs of the student. These
are shared with parents and student before beatgglinto the student file.

Identification, Assessment, Monitoring and Review Rcedures

All procedures are carried out in line with the €ad Practice and LA guidelines.
Admission Arrangements

The Head of Year 7 works closely with feeder prignachools. She visits the

primary schools and gathers the information avélaln these children. Any relevant
information is then passed to the Coordinator odrbeng Support who contacts all

feeder schools to discuss in detail any childre wle on the SEN register or who
need special support of some kind during transittosecondary school. Information
such as IEPs and reports by outside professionalsadlected and visits to school to
have lunch and take photos are arranged for thtagdersts who may be anxious about
leaving their old school.

The Coordinator of Learning Support also attendg Annual Reviews held in the

primary schools in Year 5 and 6. Before entry, fibeder schools pass on SATs
results in the core subjects to the Head of YeaAlrthis information is used to place

children in mixed ability and mixed social tutorogps and in streamed teaching
groups before entry to school. Any relevant infation regarding children with

Special Needs is passed to the teachers of theugagroups and to the new Year 7
tutors as soon as possible. Extra informationrevided via the school learning

desktop. This is updated as and when appropriate.

Identification

Children with Special Needs are identified bothdoefand on entry to school. During
their school career other children are identifisthaving special educational needs by
teaching staff and parental concerns which mighsearboth pastorally and
academically.




The most able children are identified by staff oloranal basis during their first term
in school using information from primary liaisorest results and recommendations
from subject staff etc.

Assessment

Children with learning difficulties are assessed thg Coordinator of Learning
Support and an IEP is drawn up for those childretih va Statement of Special
Educational Needs following discussions with teashparents, external agencies and
the child concerned. Further diagnostic testingaisied out as and when necessary.

Children with emotional or behavioural problems @aterred to the pastoral staff and
counselling or behaviour support services.

All staff must include any children with Special i@tional Needs in their lesson
planning, showing what resources, support or difidgated materials are to be used.

TA’s who support students with SEN are expectetaise with teachers and make

themselves fully aware of lessons and objectivefose¢hese students. They are there
to support the students and the teacher in the apgpsbpriate manner whether this is
individual support of a student, small group workahole class team teaching.

IEP's, for those students with Statements of SEN,pait onto the schools computer
system in a secure site by the Coordinator of Lisgrupport. A maximum of 3
targets are set for each child. At the end of d¢aain the staff are invited to decide
which targets have been met or are no longer apptepand which new targets need
to be set in order for the child to progress.

A hard copy of the IEP is kept in the pupils filedesanother is sent to parents. Parents
are asked to comment on the appropriateness offatgets and report back to the
Coordinator of Learning Support if any changes @rébe made. The Learning
Support staff will meet with students and discumsrtnew targets to make sure they
understand why they have been given and what taeylo to achieve them.

For children at School Action Plus or with Statetsesf SEN, regular help is sought
from external agencies. They provide help witheassent of children when
necessary and specialist equipment if appropriate.

All staff have access to a copy of the Special NeRégister and details of any
children with medical conditions.

Assessment of Special Provision

A small reading scheme involving students in ye& &is provided to encourage and
support those children who have a low reading tgbiliThe sessions are run by a
Teaching Assistant and supervised by the Coordiraftbearning Support. During
this time, any children who are seen to be exceptip weak can be selected for
specific regular 1-1 withdrawal work with a TeadhirAssistant in the SEN
Department to concentrate on improving their liegrakills.




In KS4 a small group of pupils undertake an ASDAdIrse as part of their studies.
This course provides an alternative external adatoh to GCSE for students. All

work is assessed by the ASDAN co-ordinator, wherats ASDAN moderation

meetings. Bronze and Silver Awards are gaineduffigent modules have been
completed to a certain standard and key skills e demonstrated and verified.

A lunchtime club for our more vulnerable childremdastudents wishing to complete
homework operates every day. This is superviseddnching Assistants and also
promotes social activities and games in a frieraigt safe environment.

The learning support base also acts as a spe@abduroom for our students with
ASD. Itis available every morning, breaks andcluand is a quiet social area where
lockers are kept and staff are available at ale§m

Monitoring

All students with Special Educational Needs, eitlearning, emotional or
behavioural difficulties or those who are the nadse, are monitored by the Learning
Support Department. Children with ASD are monitbtey Helen Whitten who
manages the ASD Provision in school. Literacylslake tested every year by the
English Department and a list of reading and spgliges is provided to all staff.

In-class support is arranged by the Coordinatdreafrning Support. Students in need
of support are identified each term and supporéliscated to departments, core
subjects having priority. Specific 1-1 supporsorall group work is also provided by
the Asst SENCo for students with speech, languadesacial communication needs.

In-class support is monitored by regular observaticarried out by the SENCo and
Coordinator of Learning Support.

External Reviews

All pupils with a Statement of SEN must have anuatrexternal review of their
statement. The Coordinator of Learning Supporésponsible for the organisation of
these reviews. She contacts all the appropriaemags and the LA and collects
reports and comments from teachers, doctors, ERe&glsservices etc. and anyone
else involved with the welfare of the pupil. Capief these reports are circulated to
everyone who is invited to the review two week®ptd the meeting.

The review is hosted by the SENCo and is attendegdrents, the Educational
Psychologist and any other relevant agencies. i@l is also invited. The
Coordinator of Learning Support completes the ampate forms and adds to or
amends the statement as appropriate. From Yeaw@rds, the Connexions service
and FE colleges are also invited to attend to gigeice to students about choices
after leaving school. We follow guidance on persentred reviews.

After the review, relevant information is passedtorstaff and a copy of the review
reports is sent to all those who attended as wgetha Children’s Services Department
at the Town Hall. A copy of all documentation ispk in the SEN files in the
Learning Support Office.




Pastoral Liaison

Most minor behavioural problems are dealt withaatrf tutor level. If the behaviour
becomes a concern that affects the pupil’s edutatidhat of other students then the
SEN staged procedure is employed and the PastesmahTand the SENCo become
involved. Pastoral PSP’s are written by the pastetaff and the pastoral reviews are
organised by them.

All documentation regarding pupils on the stagedcedure are maintained in both
the pastoral and SEN files.

There is a weekly discussion meeting for pastooakerns attended by the Pastoral
Team. This is chaired by the Deputy HeadteachadHef Pastoral. Relevant
pastoral and SEN information is then passed o &ief.

The SENCo and the Pastoral Team meet regularlistusis any serious concerns.

Provision and Resources

Provision
Curriculum Access.

The SEN pupils within the school are given full @ to the National Curriculum at a
level appropriate to their needs. (Dissapplicahas only been provided in cases of
long-term illness). All children in KS3 are taughithin streamed teaching groups,
the lower ability groups being smaller.

In KS4 the teaching groups are generally smallersireamed where it is viable. In
Maths and English they are streamed and in Scitdmere is a small single science
group. Many departments are exploring or usingraditive accreditation at this level.

There is in-class support throughout the schodbcated on an annual basis. All
departmental policy documents include provisiontf@ most and least able pupils.
Timetabled withdrawal is provided in KS3 for indival or small groups of pupils
who have statements because of severe numerargciitproblems or issues relating
to ASD. They use individual learning plans foriinduals in their care.

There is an established Group Reading Scheme floreh who need extra reading
practice and pupils are encouraged to read duegigtration time.

The department produces, if needed, differentiataterials for staff to use with the
pupils that they are supporting. All departmerdasenaccess to IT facilities and are
encouraged to use them with SEN pupils where apiatep

Full information and strategies for dealing withNsBRupils are given to all staff via
the learning desktop. This is updated every asogp@ate and includes pen portraits
of the students and medical information.




Support is provided for SEN pupils in both interaald external examinations in the
form of reading papers, amanuensis where neceamdrgxtra time.

Resources

We have 4.5 full time Teaching Assistants in mae®wih SEN support and a further 5
teaching assistants supporting students who atitesesourced provision for ASD.

There is a small SEN teaching and resource basshvidhiequipped with 2 computers
and a selection of educational software aimed wadesits with special needs. Other
specialist resources include multi-sensory progras)nrecorded story tapes and
books, STILE material, games, puzzles and practigaipment.

There is an established Group Reading scheme wWiaista separate resource box of
reading books which is added to regularly.

Celebration of Achievement

The school puts considerable resources into tl@a.arThere is an annual evening
organised that aims to celebrate the achievemeas afiany pupils as possible within
as wide a field as possible. Achievements of Isugre recorded on display boards in
the school hall and in displays around the schddie aim is to encourage all pupils
to achieve their best and to celebrate their ovimeaements and those of others.

Most departments within the school provide rewdatsachievement, progress and
effort. These are additional to the school's ralvsystem. The Learning Support
Department feel that this is very important, paacly with pupils who experience
difficulties with their learning and behaviour. d&hdepartment provides its own
system of rewards for children, such as certifisdte pupils who have significantly
improved their reading skills.

External Links

Links with External Support Services

Regular contact is maintained by the SENCo andstifeol with the Educational
Psychologist, the Connexions Service, Medical $esyi the Educational Welfare
Officer, Social Services, Behaviour Support andltbarning Support Service on both
a formal and informal basis.

« Formal multi-agency meetings are held with outsigencies to discuss pupils
causing concern.

* The Educational Psychologist liaises with the SEN&a Coordinator of
Learning Support to organise external review, cesaeferences and the
referral of individual pupils.

e The Head of Careers and the SENCo liaise with tst p6 sector concerning
pupils with special needs.

* The pastoral team liaise with the EWO.

e The Learning Support Dept. works with the LearnBgpport Services eg.
assessments for exams, where necessary.




* All arrangements with external agencies regardiogmél reviews are
organised and co-ordinated by the Coordinator afrhi@g Support.

* Help and guidance is sought from external agenidesstudents at School
Action Plus and the Coordinator of Learning Suppord/or the pastoral team
regularly attend meetings concerning individualifgughich are organised by
external agencies, such as Social Services.

Links with Other Schools

Primary liaison is carried out with the feeder smhoy the Head of Year 7. The
Coordinator of Learning Support then follows this with detailed discussion

with the teachers concerned of all SEN pupils iraY® & 6. She also attends
Year 6 reviews, where possible, to gauge what stippay be needed during

transition and to introduce herself to parents @thér professionals involved with

particular pupils. Liaison is carried out as dstabove with the post 16 sectors
also.

The Coordinator of Learning Support attends trajrsassions with other SENCos
in the LA and feeds back relevant information t@ffsin school. Links have also
been established with other schools including |l@gedcial schools so that their
expertise can be sought if necessary.

The manager of the resourced provides onsite agvsgpport for the needs of
ASD students. provision

SEN In-service Training

Teaching Assistants are encouraged to attend ekteonrses when appropriate.
Departments can also submit bids to the SENCo Her TA's to attend SEN
courses which are relevant to their subjects.

There is an identified amount of money specificiily SEN in the GEST budget.

The use of this for INSET is co-ordinated by thepty Headteacher and the
SENCo. Internal INSET for staff is provided by tthepartments when a need is
identified by the senior management or the SENCo.

Parents

The school sees partnerships with parents andscasevital to the success of all
pupils and particularly those pupils with speciaéds, as defined in this policy.

Contact is made with all new SEN pupils informadlythe Parents Evening for
Year 6 parents and pupils. Formal contact is thewle after these pupils enter
school and are assessed and after identificatiathar pupils during their school
career. Parents of pupils receiving additional Sfidport are contacted by the
Coordinator of Learning Support on a regular bésisnake them aware of any
progress, assessments to be done, IEP target®atents are always encouraged
to contact her if they have any concerns about ttteld’s education or if there
are any problems school need to be aware of.




All pupils have a school planner which is useddoord homework, attendance,
red star awards etc. as well as providing a linkhwarents. It is checked
regularly by tutors and Heads of Year and parer@srited to use it as a means
of communication with school. In addition thosad&nts who require additional
home school liaison receive a home school liaisookbthat enables more
structured communication.

Formal contact is made, in line with the revised\SEode of Practise, at all
stages of the referral and assessment proceduréubinmhrental involvement is
encouraged at all stages of this process. Paaemisvited to all review meetings,
both internal and external, for their children. eTISENCo is available for
consultation at all Parents Evenings.

The pastoral team is kept informed by the SENCo @adrdinator of Learning
Support of any contact with parents. Parents @encouraged to help with all
aspects of work engaged in by pupils at home ainelip with providing access to
the curriculum, particularly at KS4.

Complaints About Provision

There is open access for parents to contact thd,Hgputy Head, Pastoral Team,
Coordinator of Learning Support and the school Doair Nurse should a
problem arise. Indeed, parents are actively eragad by the school to do this.

If a problem cannot be resolved through normal stpoocedures, a parent may
then take a complaint to the governing body, paldity the Governor responsible
for special needs.

Evaluating the Effectiveness of the SEN Polic

The effectiveness of the policy is evaluated usiggfollowing criteria:

1. The monitoring of the academic and social progmdsthe children with
learning and behavioural difficulties by acadenpastoral and learning
support staff on a regular basis, inline with tle¥ised SEN Code of
Practice.

2. The monitoring of the use of differentiated matestiat both ends of the
learning spectrum, by the Learning Support staff.

3. The monitoring of the development of teaching aedrriing styles of
members of staff. The monitoring increases stafiraness of all pupils
with special needs, including the most able.

4. The monitoring of links with outside agencies.

5. The monitoring of links with the governing body.




6. The monitoring of the development of pastoral, acaid and learning
support links.

7. The annual monitoring of the effectiveness of iassl support, both by the
support teacher and the teacher being supported.

8. Regular monitoring of SEN pupils through discussiarnth parents.
9. Production of the SEN Department SEF.
Methods of Evaluation

* By regular review meetings.

* By questionnaire, teacher and teaching assistaareftions.

* Through an annual meeting with all external agencie

* By an annual meeting with the Deputy Head and Gueresponsible for
Special Needs.

* Atregular meetings with the pastoral staff anchvifte heads of departments.

* At parents’ evenings, review meetings etc.

Confidentiality of Information

SEN Register

Medical records

SEN files

Review documents

The above documents are either in SEN files, amoif, available to all staff.

However, all staff are made aware of the configdnmiature of this information
and of the fact that it must be treated approgsiate




