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Aims and Rationale

Raising Achievement through assertive mentoringnithe back bone of Hurworth
School’s drive to raise standards of attainmemtliof its students. The system seeks
to monitor, track and support students throughaoey stage 3 and the entirety of Key
stage 4.

* Enables teachers to use up to date attainmenttdatzonitor, track and target
students

» Enables the Leadership Team to identify areasrohgtperformance and areas of
underperformance in individuals, groups and eriigorts

* To allow the Leadership Team to predict performaamtg manipulate curriculum
and resources to match anticipated needs

» To provide students and parents with accurate stargi data that shows actual
performance and gives a prediction of summativéopmance based on current
attitude and work rates

* Provide all stakeholders with accurate data forctimeent cohort

» To allow staff to instigate effective interventioplans early to address
underachievement

This policy sets out guidelines to achieve thesmsaiby setting tracking and
mentoring within the context of the learning pracasad outlining systems that inform
stakeholders of targets, review progress and iaterwhere necessary.

Key Stage 3

* On entry to school, pupils and parents will be esswith the schoohgreement
for Examination Success. This contract outlines school's commitment to the
student and also stipulates the requirements ointfigidual to attend lunchtime
and after school classes at the request of theshtrs. This is signed and returned
to school and is a formal partnership between hanaeschool.

» All students in Key Stage 3 are set aspirationgets based on FFT Type D Data.
These are recorded in the back of pupil plannetseabeginning of the academic
year for each subject

» Throughout the Year staff are asked to report opilporogress towards the
aspirational targets set. This is recordedilasve target — whereby the pupils
target will be increasean target signifying that a pupil is on course to meet the
target set orbelow target which will automatically trigger further school




intervention in order to raise achievement. Revig@rmation is also recorded in
the back of the pupil planner.

Key Stage 4

All Year 10 students are allocated a staff mentomf September of Year 10. If
not already completed, pupils and parents will bsueéd with the school
Agreement for Examination Success. This agreement outlines school’s
commitment to the student and also stipulatesafairements of the individual to
attend lunchtime and after school classes at theest of their teachers. This is
signed and returned to school and is a formal pestip between home and
school.

Each mentor receives data for each of their stsdeihis data is in the form of
target grades for each subject taken, current lhdavel of attainment for
coursework and their predicted realistic gradeefegntual attainment in the year
11 final exams. (This is based on levels of worattitude / completion of
homework etc and is a professional judgement)

Each mentor will then meet the student formally antbrmally to review
progress and work with the student and their paréritachers to address any
underachievement and put in place any interversimategies necessary

All staff are issued with mentoring slips that denused to inform a mentor about
the progress of their students both positive andatiee and targets for
improvement. This information together with themonthly grade record will
form the basis of the meeting with the mentor

Throughout year 11 all students are subject ta afthool and lunchtime lessons.
An area in the staff room is designated for theanigption of this. Staff simply
write their subject and time for the lessons addims students name. A member
of the Leadership Team meets the students thataddyinforms them of what
lessons they must attend. Registers are then takdnany non attendance is
followed up by the Leadership Team and the studeetstor

Responsbilities

LGE is the named Assistant Head Teacher with respiity for Tracking and
Mentoring, who ensures smooth implementation anthing of the systems and
strategies concerned with the area.

Subject teachers

Sets clear objectives

Maintains an ongoing dialogue with the students

Keeps effective records of achievement

Is familiar with course criteria and refers to theegularly

Marks work effectively against course criteria

Acknowledges students' strengths

Makes sure students understand what they arevéiohpiend what they need to do
to progress

Completes grade reports as and when required

Completes reviews of FFT targets as and when redjuir




* Informs pupils and parents of review informatioa the pupil planner
» Writes reports to parents which follow publisheddgince

» Identifies underachievers and investigates poss#uses

* Informs mentors of student strengths and areaisnjprovement

TheHead of Subject

* Monitors and manages marking and recording actosdepartment, including
the completion of grade reports and FFT reviews

* Manages intervention strategies for subject specifiderachievement including
liaising with parents, the Raising Achievement Glaattor and the Assistant
Head Teacher responsible Tracking and Mentoring

» Interprets course requirements to support the teamareness, ensuring course
criteria are understood by the students

* Analyses performance in the context of what is etgreof students

* Maintains a Department record of student achievémen

* Maintains the Department portfolio

» Records year group data as and when requiredebiyelad Teacher

» Organises extra sessions for students and decideseeds to attend

Raising Achievement Coordinator

 Manages intervention strategies for global undeesgment including
liaising with parents, the Raising Achievement Glaator and the Assistant
Head Teacher responsible Tracking and Mentoring

M entor

* Meets each of their students formally once a mastistipulated by the Assistant
Head in charge of Tracking and Mentoring

* Meets students informally to review progress angebig intervention strategies
as necessary

» Support students throughout Key Stage 4

* Meet with other teachers and parents to ensuredallidual student needs are met
and intervention is followed up

» Sets realistic targets for improvement of individua

» Advises the Leadership Team on possible curricuttnange or time allocations
for specific tasks to be complete for individuappsi

L earning Support

* Provides opportunities for students with learninffialilties to understand and
complete assessment tasks to the best of theityabil

» Support students throughout Key Stage 3 and 4

* Meet with other teachers and parents to ensuiedallidual student needs are met
and intervention is followed up

» Sets realistic targets for improvement of individua




» Advises the Leadership Team on possible curricuthange or time allocations
for specific tasks to be complete for individuapps

The L eadership Team

* Administers the monitoring process
* Leads evaluation of performance
» Provides information on performance of individuatgl cohort to all stake holders

Parents/ carers

* Works in partnership with school and provides suppdere possible to the child
* Maintains regular contact with school about progreend developments
throughout the year

Students

» Complies with all course requirements

» Attends extra classes when required

* Meets deadlines set

* Meets with mentor as and when required

* Uses the support of the mentor to maximise perfaoea
* Follow procedures set out by the mentor wherevessipte




